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Chair’s Statement

On behalf of the board of management, I am very
pleased to present the report and �nancial
statements for Jigsaw Homes Group Limited for the
2022/23 �nancial year.

This document sets out a comprehensive account
of our activities during 2022/23 and provides an
insight into the Group’s e�orts to deliver on its
strategic priorities:

� Caring for our customers, our assets and
neighbourhoods

� Maintaining a strong corporate foundation

� Valuing sta�

� Growing the business

I would like to take this opportunity to outline our
position on the most pressing current and
developing issues in our operating environment
and to signpost some of our priorities for the
future.

Our Operating Environment

The cost of living crisis remained a dominant
theme throughout the year. At Jigsaw, part of our
response to the crisis was to develop our own
plans to voluntarily limit our rent increases for
2023/24 at well below the rate of in�ation. However,
before the end of the year, the government set a
sector-wide cap on rent increases to no more than
7% � a move which reinforced how the sector can
be subject to signi�cant political interventions.
Despite the goverment cap, our board decided to
show further restraint on rent increases to help
support our tenants and we will limit A�ordable
Rents rises for 2023/24 to 5%.

The sector’s reputation was severely damaged by
repeated media reports of sub-standard housing
and poor customer service. Quite rightly, following
the tragic death of Awaab Ishak which was caused
by the prolonged exposure to mould in his
Rochdale Borough Wide Housing home, the quality
of homes provided by the entire sector is now
under greater scrutiny. In response, we can expect
to see major revisions to the Decent Homes
Standard in the near future.

During the year, we continued to prepare for new
consumer regulation which we expect to be fully in
place by April 2024. As part of our preparatory work,
we undertook a trial tenant satisfaction survey in
accordance with the draft regulations. One of our
learning points from this work was the importance
that our tenants place on information and
communication. We are committed to work with
our tenants to improve the availability of
information and to increase the transparency of
our business. In the coming year we will therefore
use our website to publish a new set of quarterly
kpis and other information prioritised by tenants.
We look forward to continue deepening our
accountability through reporting on the new
consumer standards from April 2024 onwards.

The demand for repairs from our customers had
bounced-back in 2021/22 following the removal of
social contact restrictions associated with the
covid-19 pandemic. We had expected demand to
return to pre-pandemic levels but, unexpectedly,
requests for repairs remained at elevated levels
throughout 2022/23. Unfortunately, for much of the
year our repairs service was therefore unable to
complete less urgent repairs within our normal
timescales and this had knock-on impacts to other
areas of customer service such as the performance
of our contact centre. In 2023/24, the Group plans
to recruit an additional 56 members of sta� to its
asset management teams to help meet the higher
demand we are now experiencing.

At the time of writing, the uk economy is
presenting real di�culties to both individual
households and to companies. High in�ation has
had a notable impact on our cost base, and rising
interest rates have also increased the cost of some
of our debt. Three development contractors
unfortunately went out of business during the year,
causing some delays to our sites.

Notably, we can expect a cool-down in the housing
market in the coming year. Nationally, the O�ce for
Budget Responsibility is forecasting a 10% fall in
values from their 2022 peak, with house prices then
expected to remain below 2022/23 levels until 2028.
Meanwhile, the lingering and intractable impact of
both the covid-19 pandemic and Brexit continue to
pressure supply chains and the labour market.

These �nancial statements demonstrate that
despite the challenges we face, the Group stands
on a very secure �nancial footing. They also
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showcase some of the great work we have
delivered during the year.
Our �nancial strength and proven ability to adapt
give the board and myself great con�dence that we
not only remain well-placed to continue to deliver
for our customers during uncertain times, but that
we can also continue to play our part in supporting
wider economic growth.
As we move closer to the next general election, it is
notable that both the current Conservative
government and the Labour opposition are
increasingly emphasising a policy agenda centred
on economic growth. Our view is that housing
associations have a key role to play in delivering
this agenda. Crucially, during times of economic
di�culties, housing associations can � and indeed
have � played a counter-cyclical role by keeping
their investment �owing. Jigsaw Homes Group
Limited’s fully-funded Development Strategy
envisages building 4,397 new homes by 2028 and
this investment will provide signi�cant support to
an embattled construction industry, helping to
maintain wider jobs in the economy at a time when
other investment seems likely to retrench.

Our Future Plans

Moving forward, we will continue to focus on
addressing the themes identi�ed through 2020’s
Jigsaw Conversation � a wide-ranging consultation
exercise on our future direction with our tenants,
employees and board members.
The themes we identi�ed through this work were:

� Building safety�making our homes safer
places to live in.

� Our homes and spaces�reducing our carbon
footprint and improving our existing homes
and green spaces.

� Our tenancy o�er�looking at the types of
homes we o�er, improving our estates and
o�ering more support for the mental
well-being of our residents.

� Our future development product�looking at
how we can work to create more sustainable
and energy e�cient homes in the future.

As you can read in some detail in these �nancial
statements, during the last year, we continued to

make good progress in taking this clear mandate
forward. There is of course much more to do
however, and addressing the environmental
concerns of our stakeholders and progressing the
net-zero carbon agenda in particular will require
concerted focus for years to come.

This is the �nal set of �nancial statements that I
will be introducing, as 2023 is my �nal year as Chair.
I will be really sad to leave Jigsaw in December
2023 but I do so in full con�dence that we have a
high quality board and executive team to lead us
through the challenges ahead to deliver on our
mission of:

"Creating homes. Building lives."

Fay Selvan

Group Chair
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