
Moody's changes Jigsaw's outlook to stable from negative, A2 ratings affirmedRating Action: 

23 Feb 2024

London, February 23, 2024 -- Moody's Investors Service (Moody's) has today affirmed the A2 long-term issuer rating 

of Jigsaw Homes Group Limited (Jigsaw) and the A2 senior secured debt rating of Jigsaw Funding plc and changed 

the outlooks for both to stable from negative. Jigsaw's Baseline Credit Assessment (BCA) has also been affirmed at 

a3.

RATINGS RATIONALE

RATIONALE FOR CHANGING OUTLOOKS TO STABLE FROM NEGATIVE

The change in outlooks to stable from negative reflects Moody's view that Jigsaw's debt will grow at a slower pace 

than initially envisioned, spending less than planned on development, supporting its debt metrics. It also reflects 

Moody's expectation that Jigsaw's operating performance will strengthen relative to results recorded in fiscal 2023.

Due to the slower debt growth than previously anticipated, Moody's expects Jigsaw's gearing metrics will remain in lin

with the A2-rated peer median at 49% over fiscal years 2024-26. Capital spending is lower than planned, as Jigsaw 

outperformed its prudent forecast. Jigsaw plans to build 4,000 units in five years by fiscal 2026 and will have delivered 

half of those by the end of fiscal 2024. Jigsaw's net capital expenditure relative to turnover is projected to decrease 

below peers from fiscal 2025, after a peak in fiscal 2024, limiting its exposure to development risk. Jigsaw also 

benefitted from higher grants and cash receipts than planned in fiscal 2024, limiting the debt growth.

Jigsaw's operating performance will recover from its fiscal 2023 dip as it benefits from additional rental income. 

Moody's expects Jigsaw's operating margin to average 27% over the next three years, up from 21% in fiscal 2023. 

Jigsaw expects to deliver over 900 new units by March 2024, compared to 701 units in fiscal 2023, which will boost its 

income. In addition, similarly to peers, Jigsaw will benefit from rent increases of 7.7% beginning April 2024, as well as 

from the gradual decrease in inflation.

RATIONALE FOR BCA AND RATINGS AFFIRMATIONS

The BCA and ratings affirmations reflect Jigsaw's risk-averse financial management and its strong focus on social 

housing lettings (SHL). This is a credit strength as SHL generates stable cash flows and benefits from strong demand.

Jigsaw has limited exposure to market sales, as it only develops shared ownership units, which represent less than 

5% of annual turnover in fiscal 2023 and over the next five years.

The affirmations also incorporate Jigsaw's strong liquidity, which increased following its December 2023 debt 



refinancing. Based on its current levels of liquidity, Jigsaw will not need to borrow again until March 2027. The 

refinancing also improved its covenant headroom and  security position. Jigsaw's exposure to variable rate and 

refinancing risk were also slightly reduced and both are in line with peers.

Credit challenges will remain broadly unchanged over the next 2 years, including lower interest coverage ratios than 

peers. Moody's expects social housing letting interest coverage to slowly increase to 1.4x by fiscal 2026, from 1.2x in 

fiscal 2023, which will compare negatively to peers, with the A2-rated peer median at 1.7x in fiscal 2026. The increase

in debt, although muted compared to the initial forecast, will lead to higher interest payments.

Jigsaw's A2 issuer rating combines a BCA of a3 and one-notch uplift based on Moody's assessment of a strong 

probability that the UK government would act in a timely manner to prevent a default.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) CONSIDERATIONS

The overall impact of ESG risks on Jigsaw's ratings is limited (CIS-2).

Jigsaw has material exposure to environmental risks (E-3) because of significant expenditure required to meet energy

efficiency standards by 2030. It also has material exposure to social risks (S-3) through sector-wide legislative 

requirements to improve the safety of rented social housing and uncertainty on social rent policy from fiscal 2026. 

Jigsaw does not have material exposure to governance risks (G-2). Its policies and management are fit for purpose 

and treasury risks are limited with low interest rate risk.

FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE RATINGS

An upgrade could result from significantly improved gearing, interest coverage ratios or a significant increase in 

government support for the sector.

A downgrade could result from a ramp-up in capital spending beyond fiscal 2024, that would lead to material increase

in debt levels, a significant sustained weakening in operating margins and interest coverage ratios, a significant

deterioration in liquidity or a significant scaling up in market sales exposure. A weakening of the regulatory framework 

or dilution of the overall level of support from the UK government could also lead to downward pressure on the ratings.

The methodologies used in these ratings were European Social Housing Providers published in April 2018 and 

available at , and Government-Related Issuers methodology

published in January 2024 and available at . Alternatively, please 

see the Rating Methodologies page on  for a copy of these methodologies.

https://ratings.moodys.com/rmc-documents/64685

https://ratings.moodys.com/rmc-documents/406502

https://ratings.moodys.com

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections Methodology 

Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and Definitions can be 

found on . https://ratings.moodys.com/rating-definitions

For ratings issued on a program, series, category/class of debt or security this announcement provides certain



regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series, 

category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from existing 

ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this announcement 

provides certain regulatory disclosures in relation to the credit rating action on the support provider and in relation to 

each particular credit rating action for securities that derive their credit ratings from the support provider's credit rating. 

For provisional ratings, this announcement provides certain regulatory disclosures in relation to the provisional rating 

assigned, and in relation to a definitive rating that may be assigned subsequent to the final issuance of the debt, in 

each case where the transaction structure and terms have not changed prior to the assignment of the definitive rating

in a manner that would have affected the rating. For further information please see the issuer/deal page for the 

respective issuer on .https://ratings.moodys.com

For any affected securities or rated entities receiving direct credit support from the primary entity(ies) of this credit rating

action, and whose ratings may change as a result of this credit rating action, the associated regulatory disclosures will 

be those of the guarantor entity. Exceptions to this approach exist for the following disclosures, if applicable to 

jurisdiction: Ancillary Services, Disclosure to rated entity, Disclosure from rated entity.

The ratings have been disclosed to the rated entity or its designated agent(s) and issued with no amendment resulting

from that disclosure.

These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit Ratings 

available on its website .https://ratings.moodys.com

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related rating 

outlook or rating review.

The Global Scale Credit Rating(s) discussed in this Credit Rating Announcement was(were) issued by one of Moody'

affiliates outside the EU and is(are) endorsed for use in the EU in accordance with the EU CRA Regulation.

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal

entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each credit 

rating.
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CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT OPINIONS 

OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE

SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED BY MOODY’S 
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MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT 

INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR 

RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR 

PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR 
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ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
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REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR 
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ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY’S 
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MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT

INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY
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preparing its Publications. 

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors an

suppliers disclaim liability to any person or entity for any indirect, special, consequential, or incidental losses or 

damages whatsoever arising from or in connection with the information contained herein or the use of or inability to 

use any such information, even if MOODY’S or any of its directors, officers, employees, agents, representatives,

licensors or suppliers is advised in advance of the possibility of such losses or damages, including but not limited to: (a

OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, 

SELL, OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER 

OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY

PARTICULAR INVESTOR. MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER 

OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT 

EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY

THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.



any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is 

not the subject of a particular credit rating assigned by MOODY’S.

To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors an

suppliers disclaim liability for any direct or compensatory losses or damages caused to any person or entity, including

but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the 

avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, 

MOODY’S or any of its directors, officers, employees, agents, representatives, licensors or suppliers, arising from or in 

connection with the information contained herein or the use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, 

MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,

ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR 

MANNER WHATSOEVER.
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hereby discloses that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and
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Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an entity that is not a NRSRO and, 

consequently, the rated obligation will not qualify for certain types of treatment under U.S. laws. MJKK and MSFJ are 

credit rating agencies registered with the Japan Financial Services Agency and their registration numbers are FSA 
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services rendered by it fees ranging from JPY100,000 to approximately JPY550,000,000.
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